
 

1 
 

 
 

 

  

 

 

UNSAFE  

ACTION & CONDITION 

 
 

 

What are Unsafe Action & Condition? 
                   

  

Unsafe Action  

Unsafe or hazardous action  

that may lead to accident. 

 

Unsafe Condition 

Sub-standard work area or 

equipment that might create 

 hazards. 
 

 

What are the Contributing Factors?  

 Unsafe Action:  

1. Unbalanced physical condition, unfit condition. 

2. Physically and psychologically stressed. 

3. Lacking of knowledge, not comply with SOP. 

4. Wearing sub-standard PPE. 

5. Lacking of awareness/concern, being careless during 

working, not complying with the prevailing regulations. 
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Unsafe Condition: 

1. Ineffective PPE  

2. Unsafe work tools. 

3. Hazardous material. 

4. Ineffective machine or equipment  

5. Sub-standard wear pack 

6. Sub-standard lighting & ventilation  

 

Examples of Unsafe Action & Condition  

1. Chemical Hazards 

a. Unsafe action:  

 Perform analysis at the Laboratory not in accordance 

with SOP and minimum knowledge of MSDS (Material 

Safety Data Sheet) of chemical being used.  

 Not wearing the provided PPE thus leaving a chance 

to be exposed to hazardous chemical.  

b. Unsafe Condition: 

 Sub-standard storage of hazardous chemicals, e.g. improper temperature that could 

be a hazard. 

 Sub-standard wear pack that makes it possible to be spattered by hazardous 

chemical.  

 The nature of work containing potential chemical hazard. 

 

2. Electrical Hazards  

a. Unsafe action: 

 Use of stacked plugs. 

 Not leaving electrical devices unplug after use, e.g. 

Mobile phone or laptop charger devices. 

 Placing glass of water or drinks near the electrical 

devices. 

b. Unsafe Condition:  

 Sub-standard electrical devices that might endanger the users.   

 Unsafe tools, such as peeled-off cable, that can be hazardous.   

 Building that has sub-standard electrical & lightning rod installation. 

 The nature of work containing potential electrical hazards. 
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3. Biological Hazards 

a. Unsafe action: 

 Littering  

 Working with insufficient light. 

 Not maintaining good air circulation, for example: it 

is suggested to open door and windows for a while 

right after turning on the AC (Air Conditioner).  

b. Unsafe Condition: 

 Improper lighting and ventilation either lacking or excessive. 

 Sub-standard housekeeping quality. 

 Failure to comply with management of radiation protection when working with high 

level of radiation. 

 The nature of work containing potential biological hazards. 

 

4. Physical Hazards 

a. Unsafe action: 

 Not wearing the required PPE, e.g.: Mask, Ear plug, 

Safety Shoes, Live Jacket etc.  

 Not minding the safety signs, e.g.: Wet Floor, Heat 

Danger, Caution – strangled, etc. 

 

b. Unsafe Condition: 

 Sub-standard Equipment or PPE. 

 Inadequate work facilities such as sub-standard desk and chair. 

 The nature of work containing potential physical hazards. 

What are the Impacts? 

Among others are: 

 

 

 

 

 

 

 

 

 

A. Stumbled  
B. Falling over 
C. Tripped 

B.  A.  C.  

Explosion & Fire Fatality 

Injury  Damaged electrical device 
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Tips to minimize Unsafe Action & Condition 
 

Apply the hierarchy of hazard control as follows: 

1. Elimination  Eliminate sources of hazards, for 

example by modifying the design. 

2. Substitution  Change the material, process, 

operation or the equipment from hazardous to less 

hazardous.  

3. Technical/Engineering Control  Fix it technically 

so that hazard is isolated against personnel, for 

example by adding safeguarding on the machine or 

work equipment. 

4. Administrative Control  Manage the administration, for example by providing 

employees with safety information, briefing, training, inspection, monitoring, working 

hours arrangement, the provision of reward & punishment against compliance and 

violation of OHS policies.   

5. Personal Protective Equipment (PPE)   Use the required PPE of the work location. 
 

Suggestions 

 Recognize the work area and its potential hazards from Unsafe Action & Condition. 

 Perform the work as per skill/competency, understand the SOP for the work including 

safety information such as Material Safety Data Sheet (MSDS) and JSEA (Job Safety & 

Environmental Analysis). 

 Mind the safety signs posted at the work area. 

 Minimize the situation where there are too many jokes around during working.  

 Be concerned with health and environment by maintaining good housekeeping of the 

work area.  
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